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Introduction

The IFFPS website is launched on...  In the current situation the IFFPS.org website attracts 20-40 visitors a day on average, world wide.

In December 2008 the IFFPS LinkedIn group (http://www.linkedin.com/e/gis/1080047 )  was initiated by Erwin van Lun. On Jan 11th, 2009 the group has 160 members. On Jan 28th 180 members.  It's growing very fast and spontaneously. Apparently, there is need for a group like this.

However, there are other speakers group on the Internet anticipating this need much more professionally. Early January, the LinkedIn group 'Professional Speakers and Panellist' has 3,585 members, 'Professional speakers & seminar leaders' has 2,426 members, 'Public Speaking Network' has 1,161 members and 'Professional Keynote Speakers' has 609 members. All these groups work on a world wide basis, just helping speakers forward. SpeakersSite.com launched a new website quite recently with social networking facilities which is extremely successful and had 1600 members within a month (!) and it counted on Jan 30th  2461 members). Although these communities do not have the maturity, quality of speakers and dense internal networking like the established NSA's with their deep international network, we can expect these groups will organize events in the near future and thereby start working on real-life networks. Furthermore, they can organise training and establish accreditation. These groups with their low entrance level, and global operation by nature without any national boundaries, can be regarded as competition for National Speakers Associations in the world.

The next website of IFFPS should anticipate the challenges in the speakers community worldwide.

The Vision

The reputation of the established NSA's, it's  international facilitation of speakers associations and their global networks should be reflected it the IFFPS website. 

In our opinion the NSA's should join forces worldwide to futureproof their added value to next generation speakers.

The strategy
Start simple, measure and grow

Although we could have written a 60 page document where we integrate all back-office of NSA's, with automatic translation tools and agent technology, we strongly believe the IFFPS and its members associations are helped most with a pragmatic approach and fast results. Start small, measure, and grow. 

Besides, the budget is limited and setting up a site like www.speakersite.com is not feasible. 

Objectives

So what are the objectives of the first version of the new website?  What does a small start comprise of? The new IFFPS website is:

- a place where speakers share knowledge on a voluntary basis

-a place where speakers can discuss

-a place where speakers are be attended on NSA membership with links to local NSA's.

-a place with a library of books written by speakers.

-a place where speakers can enter their profile, and link to their books

-a place that is popular for new talented speakers, more popular than competing sites.

Functionality

The site will offer the following functionality:

-registration for speakers, called site_members in this document

-writing articles (for selected site_members).

-commenting 

-writing book abstracts

-order a book via Amazon.com, this will also generate income for the IFFPS

-RSS feed (keep me posted on changes)

-publish event (for national executive officers)

-content management system for static pages

-download names and e-mail addresses per country to do offer (on a yearly basis)

-analytics tool to measure traffic

Basic design

Website design has two elements: graphical design and navigation design. Graphical design is about the used pictures, the colours and the shapes. Navigation design is about layout (where are the links? where are the buttons? How does the site behave when a visitor clicks?).

Graphical design

We will re-use as much as possible of the current IFFPS website. On every page however, photo's should be displayed of conventions, workshops and seminars to emphasis the real-life network of the NSA's to position itself to other speakers sites.

Navigation design

The site will have a header and four tabs (compare: www.erwinvanlun.com). The header will contain the IFFPS logo and a RSS button (RSS helps users to keep track of the website and is getting widely accepted as we speak).

The site will have 4 tabs: 'Talking about Speaking', 'Speakers' 'Library', 'About IFFPS'

TAB 1: Talking about Speaking (working title). This is actually a weblog (website with articles with a date where visitors can react on), where small team of voluntary speakers (the editors) write on regular basis on speakers issues. Editors assign categories to their articles. Here are the categories:

-experiences: vision, sound, smell, taste, touch

-presentation tools: touch screen, holo projection, keynote plugins, tablet PC, smart remote controls etc.

-marketing: branding, promotion, leaflets, PR, usage of social media, megalog, website, e-mail newsletter, twitter, youtube, sales 

-backoffice: use of virtual assistant, contracts, legal stuff.

-performance: posture, gestures, voice control, facial movement, stage position, stage crafting

-properties (on stage)

-audience understanding: interaction, diversity 

 -products: books, cds, dvd's, anything you can sell on top of your presentation engagements.

-charity: stuff about charity.

TAB 2: Speakers

This page contain a listing of all speakers who have to registered on the site. There is a free text search option. 
TAB 3 Library

Here the books of all speakers appear. In a later stage we could also add reviews, ratings etc.

TAB 4: About IFFPS. Leaderships directory. Countries. This is more or less the current website. National and international events are listed and archived (automatically).

What we need to do to get this in place:

1. commitment of the full IFFPS leadership, announcement of the project to its speaking members.
2. at least five passionate speakers, native or fluent in English, who are willing to start writing articles, prepare the articles before launch and react on comments of other speakers. Preferably CSP's.

3. three native English language speakers who are willing to moderate postings (articles) in shifts and comments on the website. This can be young, enthusiast speakers who would love to add to value to the NSA's.

4. Summaries of interesting discussions published in every Speaker magazine (full page). This to drive traffic to the site, reactions, sharing what is the only way to motivate editors (no readers = no motivation).

5. Links on every IFFPS e-mail news letter we send.

All other elements will be handled by Erwin Van Lun in co-operation with the IFFPS web team.

Costs

Erwin Van Lun will design navigation layout, and take care of the technical realisation of the site personally. The estimated amount of work is about 120 hours and Erwin will do this for free. However, as this will take quite a lot of time, he would love to have some visibility within the speakers community, for example an interview in Speaker Magazine(about the vision on the site), a standard link on IFFPS.org to his website and/or any creative solutions to be imagined that will drive his business forward. 

Not everything is free, however. There are out of pockets needed for: 

-Graphic design (1500 euro, 2000 US$)

-Technical support during development (400 euro, 600 US$)

-Licenses (300 US$/2009)

-Hosting (500 US $; 2009)

Total out of pocket: 3,400 US$

Yearly costs:

After development of the site Erwin will handover the operation to an operational specialist who can be reached more easily whenever technical problems come up. The maintenance contract will cover:

-Technical maintenance during operation, 3 hours a month (1,800 euro/y, 2,500 $) (unless we find a speaker who can help us).

-Licenses (200 US$)

-Hosting (500 US $; 2009)

Total to be budgetted for 2010: 2,500 US $ 

Additionally, we could reserve some extra budget to motivate the team, for example a diner during the GSS (assuming they attend the GSS).

The site will generate income because visitors can order the books (at Amazon.com), by authors who 'published' their book on the website. In general is 10% of the turnover of a book, let's say 2$ of an average priced book. Suppose we sell 1000 books a year, the income could be 2,000$. At this moment, it's hard to make an estimate of the number of books we will sell. Therefore, budgetting the full amount of 2,500 US$ for 2010 is highly recommended.

Live date

Approximately 4 months after approval of this document

Relationship with the IFFPS LinkedIn group

We should continue building and promoting the IFFPS LinkedIn group. It's our low entrance discussion group that should have at least triple as much as registered members of all NSA's together (so we are aiming for 10.000 members). This is the place to build relationships with potential members.  However, members should be encouraged to discuss on the IFFPS website, functionality, budget and focus should be with the IFFPS website.
Three reasons why we should do this

-get more members for local NSA's by forming a low-entrance community group, engage them and pull them in our network.

-stop competition. NSA's should be the leading place where speakers organise themselves and not on other websites out there.

-enable speakers in non-NSA countries to organize themselves. They can find potential members by creating a member listing per country.

About Erwin Van Lun

Erwin is Dutch futurist, trend analyst and professional speaker. Erwin has a background in IT and is able to explain what (web)technology can do for businesses, governments and NGO's: what strategies are truly longlasting?

Erwin worked at the head quarters of CMG, an international IT company with 13.000 employees in the UK, US, Netherlands, Germany, Denmark, Belgium, France, South-Africa, Singapore, Australia and New Zealand. As CMG was organised very de-central, his vision has always been that the head office should support, facilitate, the countries instead of directing them.

With his IT background, Erwin is able to build complex website. His own website was triple nominated for the Dutch Bloggies (best weblog in the Netherlands) in the categories 'best design', 'best marketing blog' and 'best business blog'. He recently realized the new PSA Holland website (www.psaholland.org).

Erwin writes for Dutch marketing group blogs (50+ editors) MarketingFacts and Molblog.

In 2008 he launched a website 'chatbots.org', a community site where professional developers of so-called 'chatbots' (chatterbots or virtual agents) share information. 

Erwin is based in Amsterdam and since recently also Sydney. Erwin has strong ambitions to grow as an international speaker. 
