Request for Proposal and Planning Process for a Global Speakers Summit (GSS)

Purpose of a GSS:

· Create awareness of the value of professional speakers in the host country and other markets.

· Enhance member association’s conference offerings while not competing with Global Speakers Federation member associations.
· Provide opportunities for collegial connections among speakers around the world.
· Partner with the meetings, hospitality and business communities in national markets to create positive connections for future business opportunities.
· Encourage the sprit of sharing, generosity, integrity and service for all Global Speakers Federation members.
· Inspire and educate speakers and, secondarily, meetings industry professionals.
· Provide a positive revenue opportunity for the Global Speakers Federation, the host association and potential partnering organizations.
· Highlight the best features of the host country.
· Engage true professional speakers by providing this opportunity to connect with the best of the global speaking community.
· Create a three-day event – two days of cutting-edge global content and an optional third day of showcase/trade show opportunities.
· Set the standard for innovation, wisdom and expertise that all associations may use as a model for member association annual events.
Frequency of a GSS:
· The GSS will be held no more than once every two years.
GSS sites will be selected based on:

· Attractiveness of the market for speakers – emerging or established and the strength of the meetings industry – emerging or established.
· Attractiveness of the location – easy entry, competitive hotel properties with meeting facilities, convenient flight patterns.
· Strength of the local member association – positive support from the local speaker base to attend and participate.  

Financial Arrangement:

The goal is to create a revenue stream that will result in profit from the event of $25,000USD minimum.  The models of financial responsibility are based on each unique situation and any one of the following four could be selected:

1. Partnership between Federation and Association, anywhere from 20-80 to 80-20.  

2. Three-way partnership with Global Speakers Federation, local member association and an outside partner (like a destination management company - DMC).  

3. Global Speakers Federation takes all financial responsibility.
4. Member association takes all financial responsibility.
Proposal Process:

Any member association, candidate association or existing network planning to launch a candidate association can submit a proposal to the host the GSS.  Proposals will be reviewed by the Global Speakers Federation Proposal Evaluation Committee and submitted to the Executive Council for an electronic vote with the recommendations of the Committee.  Proposals will indicate how well the host association and location can meet the stated site goals and the following logistics goals:

· Market Appeal – Is the city an emerging market that Global Speakers Federation members would like to build into their future business model.
· Desirability of location – Is it an attractive place to go with a good international “buzz.”

· People resources – Does the association have a few key, highly respected people who are willing to take on some tasks and be part of the GSS planning team.
· Professional Help – Does the city have an established DMC or Event company that will partner with the Global Speakers Federation.
· Sponsorships – Does the association have a sponsor-base ready to participate or a list of highly-likely potential sponsors.
· Charity – Does the association have an important cause they would you like to support as part of the appeal of the event.
· Timing – Is there an opportunity to tie the GSS to a significant event or incentive from the country.
· Seasonal – Is it an attractive time to be in the country.
· Pricing – Can registration be priced between $400 and $600 and still make a profit.
· Safety – What are the risks in the region, both health and safety.
· Transparency – Is everyone involved committed to transparent process and fair practices.
· Planning Team – The names of the host planning team must be identified in the proposal document.
· Financial Model – The host planning team must identify the financial model it will use to partner with the Global Speakers Federation and create a profit for both organizations.  Please include finical spreadsheets that details the arrangement include breakeven attendance figures and attendance requirements for the profit goals.

Global Speakers Federation Proposal-Evaluation Committee and GSS Planning Team
The Committee evaluating proposals will consist of: The Presidential Leadership Team (Immediate Past President, President, President-Elect and Vice President) and the past two chairs of the most recent GSSs.
GSS Planning Team would consist of at a minimum a total of six official members: GSS chair, appointed by the person who will be Federation president during the GSS event; three local member association volunteers – with at least one being from the host city; and the host association President or nominee.
The Global Speakers Federation Council, Proposal Evaluation Committee and Host Association Board will play support roles.

Please submit your proposal by PDF to the Global Speakers Federation office by email to: Beverly@nsaspeaker.org
Proposal Submission Checklist:

Please check that your complete proposal contains all of the items listed below and that all of the items are clearly labeled in your proposal.

· Market Appeal – Provide business data that indicates your location is an emerging market that Global Speakers Federation members would like to build into their future business model.

· Desirability of location – Provide information that supports that your location is an attractive place to go with a good international “buzz.”

· Planning Team – List the names of those who will be part of the GSS planning team and what key roles they will play.  At a minimum your team will consist of a total of 6 official members: GSS chair (appointed by the person who will be president during the GSS event); three local member association volunteers(with at least one residing in the host city); and The host association President.  In addition to these people, list others and their role on the team.
· Professional Partners – List any partners you will be working with to create the event such as: an established Destination Management Company or Event company that will partner with your team.
· Sponsorships – Indicate whether or not you a sponsor-base ready to participate or a list of highly-likely potential sponsors.  Estimate your sponsorship goals and the benefits packages you are prepared to provide to sponsors.
· Charity – Identify an important cause your organization would you like to support as part of the appeal of the event.  Indicate how you will be able to support the charity though the GSS event.
· Timing – Provide information on any opportunities your team may have to tie the GSS to a significant event or incentive from the country.
· Seasonal – Indicate that the timing of the GSS is in conjunction with an attractive time to be in the country and what those attractions are at that time of year.
· Pricing – List the registration and hotel prices. Consider the ability to be profitable with registration priced between $400 and $600 (US equivalent).
·  Safety – List any current or potential risks in the region to health, safety and mobility (transportation issues or infrastructure issues).
· Transparency – Indicate how you are insuring that everyone on your team is committed to transparent process and fair practices and that conflict of interest issues will be appropriately disclosed.
· Financial Model – Identify the financial model you will use to partner with the Global Speakers Federation and create a profit for both organizations.  Please include financial spreadsheets that details the arrangements include breakeven attendance figures and attendance requirements for the profit goals.

